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THE CENTER FOR
PUBLIC POLICY

+804-827-2081

cpp.wilder.vcu.edu

Consulting and Research

As a public policy consulting and research center, we
serve as the trusted partner for state, regional, and
local leaders to evaluate and enhance decision-making
capabilities, organization systems, and service delivery
to positively impact their communities. Our work
includes a wide range of services, including strategic
planning, group facilitation, surveys, organizational
assessments, and more.

L. Douglas Wilder School of

Government and Public Affairs
Center for Public Policy

921 W. Franklin St.
Richmond, VA 23284 &3 +804-827-2081

Leadership Training

Strategic Plans

Survey Design &
Analysis

Workforce
Development

Group Facilitation

Change Management

Leadership Coaching

Evaluations

Policy Analysis &
Legislative Impact

E cpp@vcu.edu
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CPP excels in facilitating ¢
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Team Building

Legislative Workgroups .. .
Decision Making

Navigating Communication
Conflict Strategies
Mediation Group Dialogue

Difficult Conversations

OUR RESULTS

Convergence of different ideas

Shared goals and mutual understanding

Increased trust and effective communication

Recommendations built from group input

L. Douglas Wilder School of
Government and Public Affairs
Center for Public Policy




