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THE CENTER FOR
PUBLIC POLICY

+804-827-2081

cpp.wilder.vcu.edu

Consulting and Research

As a public policy consulting and research center, we
serve as the trusted partner for state, regional, and
local leaders to evaluate and enhance decision-making
capabilities, organization systems, and service delivery
to positively impact their communities. Our work
includes a wide range of services, including strategic
planning, group facilitation, surveys, organizational
assessments, and more.

L. Douglas Wilder School of

Government and Public Affairs
Center for Public Policy

921 W. Franklin St.
Richmond, VA 23284 &3 +804-827-2081

Leadership Training

Strategic Plans

Survey Design &
Analysis

Workforce
Development

Group Facilitation

Change Management

Leadership Coaching

Evaluations

Policy Analysis &
Legislative Impact

E cpp@vcu.edu
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LEADERSHIP COACHING

Coaching empowers individuals to discover the effective leader within
themselves, unlocking higher levels of performance and success. Our
coaching approach is client-driven and flexible so it is tailored to each
individual and allows them to achieve the unique outcomes they desire.

R — A R —

(©)
©
<]

Benefits of Professional Coaching

Effective Communication

Coaching will assist you in finding your leadership voice to
obtain the outcomes you desire.

Productive Thinking

Coaching will assist you in thinking strategically to move you forward
in your goals.

Career Growth

Coaching will assist you in better understanding your strengths and
where you need to strengthen yourself so you can grow into the
effective leader you have inside.

Leadership Development

Coaching is a very open, honest and sometimes challenging process,
leading to greater self-awareness and skill development. This process
helps you to cultivate your authentic leadership style and approach.
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