
THE CENTER FOR
PUBLIC POLICY

As a public policy consulting and research center, we
serve as the trusted partner for state, regional, and
local leaders to evaluate and enhance decision-making
capabilities, organization systems, and service delivery
to positively impact their communities. Our work
includes a wide range of services, including strategic
planning, group facilitation, surveys, organizational
assessments, and more.

Policy Analysis &
Legislative Impact

Evaluations

Strategic Plans

Survey Design &
Analysis

Workforce 
Development

Change Management

Consulting and Research

+804-827-2081

921 W. Franklin St. 
Richmond, VA 23284

cpp.wilder.vcu.edu

cpp@vcu.edu+804-827-2081

Group Facilitation

Leadership Coaching

Leadership Training



cpp@vcu.edu

WORKFORCE DEVELOPMENT
We pride ourselves on understanding the complexities of maintaining a
modern workforce that can serve Virginia’s established and emerging
organizations. We offer a wide range of services to support workforce
development throughout the state and bring a strategic, collaborative
viewpoint to our clients working in this space.

Federal and Regional
Workforce PlanningDesign, administer, and

analyze surveys of  
workforce program 
outcomes to provide
actionable 
recommendations.

Program Evaluation 
Conduct assessments of
workforce programs at 
the state and 
regional level and 
present findings to 
agency leaders, 
cabinet secretaries, 
and legislative members. 

Facilitation

Custom Surveys

Custom Consulting

Drive the  development 
and updates to federal and
state mandated 
reports.

Draft state and regional 
workforce annual
reports based on
information 
collected from relevant 
sources. 

Develop custom
training and  
workshops for
workforce agencies 
and partners. 

Lead solution-oriented
workgroups and
meetings with a proven
methodology and  
knowledgeable
facilitators who have a
background in workforce
development.

Annual Reports


